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American Society for Healthcare Risk 
Management ERM Definition

Enterprise Risk Management (ERM) in healthcare promotes a 
comprehensive framework for making risk management decisions 
which maximize value protection and creation by managing risk 
and uncertainty and their connection to total value.



ASHRM ERM Resources  

• Health Care Enterprise Risk Management Playbook (Second Edition) 

• Enterprise Risk Management: Implementing ERM (white paper)

• Enterprise Risk Management for Health Care Boards: Leveraging 
the Value (download)

• Enterprise Risk Management: Readiness Assessment Tool (download)

• Enterprise Risk Management (Quick Reference Tool)

• ERM Education Opportunities (ASHRM website – ashrm.org)



Contact Information
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fayesheppardpsr@yahoo.com
(817) 929-1800
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