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Communities in 
southern Minnesota, 
western Wisconsin, and 
northeastern Iowa

40+
Total
employees

17,000

Physicians
1,000+

Of our population live 
in rural areas

60%

Multi-specialty 
clinics

53

Community
hospitals

16



Mankato Eau Claire

Cannon Falls Osseo New Prague

La Crosse



Access to 
Research Studies

Educating Future 
Workforce

Declining 
Reimbursement

Challenges Everywhere

Health 
Inequities

Access to Care Healthcare
Workforce Shortages

Rural Healthcare Facing Headwinds



Improving Access

Mobile Clinic, rural MN
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Telehealth



Telehealth
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eConsults
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eICU
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Advanced
Care at Home



Vitals
Monitoring

Dressing
Changes

Measure
Ins & Outs

Breakthrough
Oral Meds

Clinical Capabilities in Care Hotel

Foley & Drain 
Management*

Incision
Inspection

Scheduled & 
Unscheduled Lab

Neuro
Checks

* Drains cannot be pulled at Care Hotel; Drains should be pulled in the outpatient clinic on POD 1.

Onsite Home Health RN
11 am-11pm

Virtual RN available
11pm-11am

Onsite Paramedic on 
high volume days

Monitoring via ACH 
technology



Workforce / Staffing



ViRN: Virtual RN



Digital Pathology



AI



Research / Education /
Clinical Trials



Achieving Health Equity
for Rural Communities
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