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STRATEGY SESSION | 3:30 – 4:45 pm | Monday 7 February 2022 
– Program Listing

On the Road to Resiliency: An Exploration of Resources to Address Challenges Relevant to Mass Violence 
Incidents for Rural Hospitals, Health Care Systems and Communities

Veronica Sanchez, Executive Director, Camino Real Community Services
Anne Seymour, Associate Academic Program Director, National Mass Violence Victimization Resource Center
Michael G. Schmidt, Environmental and Health Crimes Expert, National Mass Violence Victimization Resource Center
Jordan A. Steiger, Senior Program Manager, Clinical Affairs and Workforce, American Hospital Association

Rural healthcare systems have not been spared from the catastrophic tragedies associated with crimes of mass 
violence. This session will highlight the experiences from two rural hospitals, Shasta Regional Medical Center and 
Connally Memorial Medical Center, that each experienced a mass violence incident (MVI). The National Mass 
Violence Victimization Resource Center will lead facilitated discussion and share resources for victim service 
professionals, mental and behavioral health professionals, first responders, emergency management 
professionals, and community leaders that will help rural hospitals and health care systems address readiness, 
response, and resilience relevant to MVIs.

https://ruralconference.aha.org/program/strategy-sessions
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Abstract - On the Road to Resiliency – An Exploration of Resources to 
Address Challenges Relevant to Mass Violence Incidents for Rural 
Hospitals, Health Care Systems and Communities  
Rural healthcare systems have not been spared from the catastrophic tragedies associated with crimes of mass 
violence.  Our session will highlight experiences from two rural hospitals, the Shasta Regional Medical Center in 
Redding, California, and the Connally Memorial Hospital of Floresville Texas, that each experienced a mass violence 
incident (MVI).  During the interactive session attendees will first hear an account from survivors of the mass shooting 
at the Cedarville Rancheria Tribal Court building in California in 2014; and a community mental and behavioral health 
care provider who responded to the aftermath of the mass shooting at the First Baptist Church in Sutherland Springs, 
Texas in 2017.  

The session will also offer a facilitated discussion led by the National Mass Violence Victimization Resource Center 
(NMVVRC) where attendees will have an opportunity to work with a new compendium of resources for victim 
services, mental and behavioral health professionals, first responders, emergency management personnel, and 
community leaders that will help hospitals and rural healthcare systems address readiness, response, and resilience 
needs relevant to MVIs.  

Finally, attendees will review and discuss a draft of the NMVVRC- Hospital and Health Care Systems Leadership 
Checklist for preparing for, responding to, and building resilience following an MVI. 



Office for Victim of Crime Co-Operative Agreement No. 2017-MU-GX-K114 and 2020-V7-GX-K002

Opinions are those of the authors and not necessarily those of OVC or the U.S. Department of Justice.

Learning Objectives 7 February 2022-Strategy Session

✓ Describe the key products of the AHA/NMVVRC partnership.

✓ Describe recommendations to improve rural responses to 
MVIs from a survivor and a first responder.

✓ Identify the components of the Core Compendium that are 
most relevant to rural hospitals, health systems & 
communities; and any additional recommended topics.

✓ Contribute to the first review of the draft Hospitals & Health 
Care Systems Leadership Assessment Checklist for MVIs.
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Mission of NMVVRC

Mission: To improve community preparedness and the 

Nation’s capacity to serve victims recovering from mass 

violence through research, planning, training, technology, and 

collaboration.

Vision: Victims and survivors of mass violence will have access to 

first rate, evidence-based information and services throughout the 

entire recovery process provided by victim assistance and other 

professionals who are compassionate, well-trained, and respectful of 

victims’ needs and wishes.
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Our current 

toolbox…

Please 

explore 

further at 
NMVVRC.org

Tool Box Slide

http://nmvvrc.org/
http://nmvvrc.org/


Office for Victims of Crime Definition of a Mass Violence Incident

An intentional violent criminal act, 

for which a formal investigation 

has been opened by the FBI or 

other law enforcement agency, that 

results in physical, emotional, or 

psychological injury to a 

sufficiently large number of people 

as to significantly increase the 

burden of victim assistance and 

compensation for the responding 

jurisdiction.



• Exposure to violent crime is highly prevalent.

• Most victims do not develop mental disorders, but 

many do.  

• Many victims recover on their own; many do not. 

Social support is protective.

• Most victims do not seek mental health treatment.

• Exposure has a broad range of effects:

• Mental health problems increased

• Health risk behaviors and health problems

• School and job performance problems

• Fear-related restrictions in lifestyle and 

behavior

What We Learned from Studies of Crime and MVIs 
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Partnership 

➢ HAV web page: “Supporting Victims & Communities of Mass Violence”

➢ Webinar series addressing readiness, response & resilience

➢Example: Las Vegas Mass Shooting: Lessons from Health

Care Heroes

➢ Resources for MVI readiness & response during the pandemic

➢ AHA leadership training about NMVVRC resources & partnership with AHA

➢ DRAFT Hospital/Health Care Systems Leadership Assessment Checklist

➢ Hospitals and Crime Victim Compensation    

https://www.nmvvrc.org/at-the-nmvvrc-we-havhope/
https://www.aha.org/webinar-recordings/2020-09-29-webinars-supporting-victims-and-communities-mass-violence-incidents


Office for Victim of Crime Co-Operative Agreement No. 2017-MU-GX-K114 and 2020-V7-GX-K002

Opinions are those of the authors and not necessarily those of OVC or the U.S. Department of Justice.

Video Perspectives- Readiness

To view the videos, click the hyperlinks…

Readiness-First-Hand accounts from Victims of MVIs offering why readiness matters.... 

Response-Victims of MVIs offering their perspectives at what's important when repsonding  

Resilience- MVI victims offer that resilience comes from communities...

Video perspectives from MVI victims 

sharing their views on the importance 

of  Readiness, Response and Resilience.  

http://nmvvrc.org

https://vimeo.com/405146247
https://vimeo.com/405147610
https://player.vimeo.com/video/377859340
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Video Perspectives- Response

To view the videos, click the hyperlinks…

Readiness-First-Hand accounts from Victims of MVIs offering why readiness matters.... 

Response-Victims of MVIs offering their perspectives at what's important when repsonding  

Resilience- MVI victims offer that resilience comes from communities...

Video perspectives from MVI victims 

sharing their views on the importance 

of  Readiness, Response and Resilience.  

http://nmvvrc.org

https://vimeo.com/405146247
https://vimeo.com/405147610
https://player.vimeo.com/video/377859340
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Video Perspectives- Resilience

To view the videos, click the hyperlinks…

Readiness-First-Hand accounts from Victims of MVIs offering why readiness matters.... 

Response-Victims of MVIs offering their perspectives at what's important when repsonding  

Resilience- MVI victims offer that resilience comes from communities...

Video perspectives from MVI victims 

sharing their views on the importance 

of  Readiness, Response and Resilience.  

http://nmvvrc.org

https://vimeo.com/405146247
https://vimeo.com/405147610
https://player.vimeo.com/video/377859340
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Cedarville Ranchiimeria Narrative

Cedarville Rancheria Tribal Shooting Attack, 20 February 2014

Population 437

20 Miles east of  Alturas- Near OR & NV 

3 Hospitals 

Surprise Valley, Cedarville

20 M -Modoc Medical Ctr, Alturas

45 M Lake District Hosptial, Lake View, OR

Trauma Center >100 Miles away

4 killed, 2 wounded, 2 were stabbed
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Cedarville Ranchiimeria Narrative

Audio Perspectives from Hedi Bogda-Hitchcock and Melissa Daniello
Cedarville Rancheria Tribal Shooting, 20 February 2014 

➢ Hedi - Do you have any advice for health care 

professionals in rural communities that can help them 

better prepare for, and improve, their readiness to 

respond to mass casualty events?

➢ Melissa - Do you think the remote location of Cedarville 

Rancheria affected your access to care, and that of 

other survivors, to critical medical services and then as 

you recovered from your injuries?

➢ Hedi & Melissa - What does survivor-centered and 

trauma-informed mean to you, as a survivor of a mass 

casualty crime?

167 Miles
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Sutherland Springs Narrative

Perspectives  from Veronica Sanchez

Stephen Willeford
Engaged and injured the 

shooter

➢ First Baptist Church, Sutherland Springs TX 5 November 2017

➢ 26 killed, 25 victims, including an unborn child – 22 Wounded
➢ Fired 700 rounds in the 11 mins (11:20-11:37 AM) 

➢ Injured taken to Connally Memorial Medical Center in Floresville 14 M, University Hospital,

San Antonio (49 M), and Brooke Army Medical Center (29M) at Fort Sam Houston
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➢ Do you have any advice for health care professionals in rural 

communities that can help them better prepare for, and improve, 

their readiness to respond to mass casualty events?

➢ Do you think the remote location of  Sutherland Springs affected 

access to critical medical services in the immediate aftermath, 

and then as the victims recovered from their physical and mental 

injuries?

➢ What does survivor-centered and trauma-informed mean to you, 

as an individual who has had to support victims  of  a mass 

casualty crime?

Sutherland Springs Narrative

Perspectives  from Veronica Sanchez

➢ First Baptist Church, Sutherland Springs TX 5 November 2017

➢ 26 killed, 25 victims, including an unborn child – 22 Wounded
➢ Fired 700 rounds in the 11 mins (11:20-11:37 AM) 

➢ Injured taken to Connally Memorial Medical Center in Floresville 14 M, University Hospital,

San Antonio (49 M), and Brooke Army Medical Center (29M) at Fort Sam Houston
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Our Activity – Quickly introduce you 
to the 26 Modules that address your 
needs for Readiness, Response and 
Resilience

› Written and AV resources, 

› suggestions for training strategies 
targeted to increase knowledge, 
while augmenting professional and 
practical skills. 

In Brief…  

It offers you access →

Resource Compendium 
https://www.nmvvrc.org/learn/mvi-core-compendium/

https://www.nmvvrc.org/learn/mvi-core-compendium/
https://nmvvrc.org/umbraco/preview/?id=2815
https://www.nmvvrc.org/learn/mvi-core-compendium/
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Core Compendium Learning Activity
• Divide into three small discussion groups:

1. Readiness

2. Response

3. Resilience

• With your facilitator’s guidance:
› Identify the three most relevant Compendium topics for rural hospitals 

and health care systems

› Are there any critical topics that are missing?

• Identify a small group member to briefly report out to the full 
group:
› The person whose birthday is closest to today
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Response

Leadership Checklist – Draft 

Readiness

Resilience & Long-Term Recovery

https://www.nmvvrc.org/learn/mvi-core-compendium/
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Leadership Checklist – Draft 

https://www.nmvvrc.org/learn/mvi-core-compendium/
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Closing thoughts…

Empower Survivors and 
Providers to

✓Develop Solutions

✓Improve Care, 

✓Save Lives. 
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Thank you, AHA 

Members and the 

AHA !
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OMT— Anticipating your needs -Tip Sheets -1

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/
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- Anticipating your needs -

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/
https://www.nmvvrc.org/media/vjmhsd3b/vicarious-trauma-and-compassion-fatigue-suggested-reading-list.pdf
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OMT— Anticipating your needs -Tip Sheets - 2

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/
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OMT— Anticipating your needs -Tip Sheets -3

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/
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Transcend Application

https://apps.apple.com/us/app/transcend- nmvc/id1504741131
https://play.google.com/store/apps/details?id= edu.musc.dhs.tr anscend

http://nmvvrc.org/survivors/self-help/
https://apps.apple.com/us/app/transcend-nmvc/id1504741131
https://play.google.com/store/apps/details?id=edu.musc.dhs.transcend
https://apps.apple.com/us/app/transcend-nmvc/id1504741131
https://play.google.com/store/apps/details?id=edu.musc.dhs.transcend

