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THE 2022
LEADERSHIP
SU M M IT features senior

health care executives, clinicians and
experts in the field presenting
high-level, transformational strategies
and innovative approaches for delivering
better care and greater value, ensuring
financial stability, enhancing public

trust and confidence, addressing
workforce challenges and improving
the health care consumer experience
through operational excellence, creative
partnerships and redefined delivery

" models.

Special attention will be paid to the
strategies and practices that enable

“health care leaders to remain resilient
and respond successfully in periods of
sustained crisis.

leadershipsummit.aha.org
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TRANSFORM

Find inspiration and novel ideas to sustain transformation in your
organization, system and community in five critical focus areas:

m Leadership 2.0: Leading When There's No “Steady State”

m Disrupt Your Strategy: Rebuilding and Reimagining Health
Care Delivery

m t's the People: Overcoming Workforce Challenges to
Build Resilient, High-Performing Teams

m Value-Based Today: Creating Strategies & Care Models
to Drive Value

m Being Digital: Achieving Enterprisewide Digital
Transformation

With additional content centered on:
m Behavioral Health
m Health Equity
m Governance Excellence

LEAD

B Senior hospital and health system leaders and clinicians
will make meaningful connections with others in the
expanding health care ecosystem to foster collaboration and
innovation in a post-pandemic environment.

B Trustees will enhance their understanding of emerging issues
in governance and learn to apply new models and practices.

B Next-generation health care leaders will gain insights into
the competencies required to lead complex organizations for
resilience and transformation.

CONNECT

Learn with colleagues in a variety of educational opportunities
that facilitate the sharing of insights and leading practices, and
which accelerate the adoption of new approaches. You'll hear
from innovators investing in the promising ideas, technologies
and scientific discoveries that are changing the consumer
experience and reimagining care delivery.

2022 AHA LEADERSHIP SUMMIT



FEATURED SESSIONS

AHA Town Hall: Washington Update

Workforce Well-being Success Stories

Formalizing Innovation: A Journey to Hard-wire a Culture of Design Thinking
Trustee Interactive Governance Clinic

Environmental Sustainability in Health Care

Leading for the Future During a Time of Crisis

Building Tomorrow's Workforce for Today

Finding Value in Provider-Led, Direct-to-Employer Bundled Care Models
Achieving Enterprisewide Digital Transformation

Hospital-at-Home: Hospital-Level Care in the Home

Capital Investing to Accelerate Health Innovation

The Private Equity Playbook in Health Care: Implications for Hospitals and
Health Systems

The Kids Are Not OK: Meeting Community Behavioral Health Needs
Through Partnership

Getting Leadership Succession Right
Making the Move from Provider to Payer
Protecting Your Organization Against Emerging Ransomware Attacks

Q

Breaking Working Better Than American Injustice:

Sl D

Boundaries through Before: Understanding Mercy, Humanity and
Creative Leadership & Habits to Manage Making a Difference
Collaboration Yourself — And Others

— Better
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Barry Arbuckle, PhD, President
and Chief Executive Officer,
MemorialCare Health
System, Fountain Valley,
Calif.

Marna Borgstrom, Chief
Executive Officer, Yale New
Haven Health, New Haven,
Conn.

Michael Dandorph,

President and Chief Executive
Officer, Wellforce Health
System, Burlington, Mass.

David Dill, President and
Chief Executive Officer,
LifePoint Health,
Brentwood, Tenn.

Tina Freese Decker,

President and Chief Executive
Officer, BHSH System,
Grand Rapids, Mich.

Kerry Heinrich, Chief
Executive Officer, Adventist
Health, Roseville, Calif.

Rod Hochman, MD, President
and Chief Executive Officer,
Providence, Renton, Wash.;
Immediate Past AHA Board
Chair

Clay Holderman, Chief
Executive Officer, UnityPoint
Health, Des Moines, lowa

Alan Kaplan, MD, Chief
Executive Officer, UW Health,
Madison, Wis.

Dan Lundergan, President
and CEO, University of
Utah Health Hospitals and
Clinics, Salt Lake City, Utah

Cliff Megerian, MD, Chief
Executive Officer, University
Hospitals, Shaker Heights,
Ohio

Janice E. Nevin, MD, President
and Chief Executive Officer,
ChristianaCare, Wilmington,
Del.

Randy Oostra, President
and Chief Executive Officer,
ProMedica, Toledo, Ohio

Kevin Slavin, President

and Chief Executive Officer,
St. Joseph's Health,
Paterson, N.J.

Kevin Sowers, MSN, RN,
President, Johns Hopkins
Health System, and Exec-
utive Vice President, Johns
Hopkins Medicine, Baltimore

Harsh Trivedi, MD, President
and Chief Executive Officer,
Sheppard Pratt, Baltimore



SCHEDULE

Sunday, July 17, 2022

7:00 a.m. - 6:00 p.m.
7:30a.m. - 9:45 a.m.
10:00 a.m. - 11:00 a.m.
1:00 p.m. - 2:30 p.m.
2:30 p.m. - 2:45 p.m.
2:30 p.m. - 4:45 p.m.
2:45 p.m. - 3:30 p.m.
3:45 p.m. - 4:30 p.m.
4:45 p.m. - 6:00 p.m.
6:00 p.m. - 7:30 p.m.

Registration
Workshops

AHA Town Hall
Plenary Session
Break

Intensive
Concurrent Sessions
Concurrent Sessions
Plenary Session

A Taste of California Welcome Reception
in the Exhibit Hall

Monday, July 18, 2022

7:00 a.m. - 6:00 p.m.
7:30 a.m. - 8:30 a.m.

8:30 a.m.- 9:15 a.m.
8:30 a.m. - 10:45 a.m.
9:30 a.m. - 10:15 a.m.
10:15a.m. - 10:45 a.m.
10:30 a.m. - 11:45 a.m.

11:00 a.m. - Noon
Noon - 2:00 p.m.
2:00 p.m. - 3:15 p.m.
3:15 p.m. - 3:45 p.m.
3:15 p.m. -4:30 p.m.
3:15 p.m. - 5:30 p.m.
3:45 p.m. -4:30 p.m.
6:30 p.m. - 8:30 p.m.

Registration

Continental Breakfast in the Exhibit Hall
Sunrise Sessions

Concurrent Sessions
Intensive

Concurrent Sessions
Break in the Exhibit Hall

AHA Leadership Summit Startup Showcase
in the Innovation Hub

Roundtables

Lunch in the Exhibit Hall

Plenary Session

Break in the Exhibit Hall

Trustee Interactive Governance Clinic
Intensive

Concurrent Sessions

Sunset Social on the Hyatt Pool Deck
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Tuesday, July 19, 2022

7:30 a.m. - 8:30 a.m. Continental Breakfast
Trustee Breakfast Session
Sunrise Sessions

7:30a.m.-9:15a.m. Intensive

8:45 a.m. - 9:30 a.m. Concurrent Sessions
9:30 a.m. - 9:45 a.m. Break

9:45a.m. - 11:00 a.m. Plenary Session
11:00 a.m. Summit concludes
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Personalize your learning through the AHA Leadership Summit’s
diverse, solutions-driven educational formats:

B Thought-provoking PLENARY SESSIONS anchor the Summit with attention
to the key themes of leadership, connection, innovation and the future.

B WORKSHOPS offer a little something extra for early-arriving attendees
with a strong interest in quality, governance or organizational resilience to
kick off their Summit experience.

m INTENSIVES are designed for attendees who want to become
fully immersed in a hot topic, explore new design-thinking methodologies,
experiment with 21st-century leadership competencies and team-based
skills, or roll up their sleeves to actively collaborate with peers on
innovative solutions to persistent challenges. Choose one and dive in!

B TRUSTEE TRACKS focus on the information and skills for trustees to
enhance their understanding of emerging issues in governance and learn
to apply new models and practices.

m EDUCATIONAL TRACKS and SUNRISE SESSIONS offer rich content and
in-depth case studies from leading hospitals and health systems organized
around the critical priorities that drive the work of the AHA Center for
Health Innovation.

® ROUNDTABLE DISCUSSIONS take their lead from you. Skilled facilitators
will introduce hot topics and compelling issues in short presentations and
encourage attendees to share experiences, challenges and successes
with active moderation to stimulate a robust conversation. Got something
on your mind — here’s your chance to contribute your expertise to the
conversation!

m IGNITE SESSIONS are dynamic breakout sessions intended to ignite your
thinking on new approaches to health care strategy and delivery.

m POSTER DISPLAYS bring rich content into the Exhibit Hall, providing
practitioners with a venue in which to share their expertise, lessons
learned, and proven approaches to tackling health care’s toughest issues
in one-on-one conversations with their peers.
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A TASTE OF CALIFORNIA WELCOME RECEPTION
SUNDAY, JULY 17 1 6:00 p.m. - 7:30 p.m.

From the vintners of the Northern coast to the taco joints of SoCal, explore
the bounty that California has to offer at the Welcome Reception, where
attendees can taste wines from throughout the state and sample iconic
California cuisine. This is the perfect way to end the first day of Summit —
renew relationships, network with colleagues and visit with Sponsors

and Exhibitors.

TRUSTEE NETWORKING RECEPTION
MONDAY, JULY 18 | 4:30 p.m. - 5:30 p.m

Meet with other hospital and health system trustees and board members,
discuss the day’s activities and enjoy refreshments and light hors d'oeurves.

SUNSET SOCIAL
MONDAY, JULY 18 | 6:30 p.m. - 8:30 p.m

Join your colleagues for an al fresco evening of refreshments and
entertainment while taking in the spectacular panoramic views of the
San Diego Bay at sunset. Guest tickets are available for attendees who
would like to bring family or friends.

AHA LEADERSHIP SUMMIT STARTUP SHOWCASE
IN THE INNOVATION HUB

MONDAY, JULY 18 | 10:30 a.m. - 11:45 a.m

The need for innovation in health care has never been greater. The
AHA Leadership Summit Startup Showcase will feature quick-fire pre-
sentations from six leading early stage companies that are developing
novel solutions to address health care’s most complex and pressing
challenges. The Showcase will support the innovation efforts of our
members while giving entrepreneurs the opportunity to showcase their
solutions and answer questions from our panel of health system
leaders. Join us to learn more about these companies at the forefront of
practical and tactical innovations for health systems and their partners.
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REGISTER ONLINE REGISTRATION QUESTIONS
Visit
for easy, online registration. GENERAL QUESTIONS

Health Care Provider Organizations, Academic Institutions,
Government Entities, Nonprofit Associations and Organizations

Health Care Provider Organizations,
AHA Institutional Member

Health Care Provider Organizations,
Non-Member

Academic, Government, Nonprofit,
Associations

AHA Institutional Members - Interested in receiving complimentary
registration? Consider our Hosted Buyer Program.

The Hosted Buyer Program is a curated marketplace of health buyers,
influencers and solutions providers designed to provide highly efficient,
targeted connections on-site at AHA Leadership Summit. Approved participants
will receive full conference admission in exchange for committing to eight (8),
15-minute, 1-on-1 meetings with qualified solutions sellers. Meetings are
hosted on-site July 17, 18 and 19, during exhibit and common times. Learn
more at

Workshops, Sunday, July 17, 2022

Participants will have the option to select one of three pre-conference
workshops during online registration.

The Quest for Quality: Achieving Quality
Health Care and Advancing Health in Communities

Governance Workshop

Organizational Resilience: Increasing Adaptive
Capacity in Health Care

Additional Sunset Social Tickets
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HOTEL ACCOMMODATIONS

Manchester Grand Hyatt
1 Market Place
San Diego, CA 92101

AHA Leadership Summit guest room
rate: $292 per night plus tax.

Cut-off Date: June 25, 2022

Registration for the AHA Leadership
Summit is required to reserve a
guest room at the special conference
rate. A link to reserve hotel guest
rooms will be provided in the confer-
ence registration confirmation email.

TRANSPORTATION

The Manchester Grand Hyatt is
located approximately 4 miles from
the San Diego International Airport.
For information on airline and rental
car discounts, and other ground
transportation options, visit

SPECIAL ACCOMMODATIONS

In you need any of the auxiliary
aids and services identified in
the Americans with Disabilities
Act, contact Bree Angelo at

with a written
description of your needs.

COVID-19 INFORMATION

Health care leaders work every day
to ensure the safety of their patients
and teams, and AHA prioritizes the
same goal — your health and safety.
The AHA continuously monitors
local, state, and federal guidelines
and determines safety protocols
and requirements for all face-to-face

events. Additional details on safety
protocols will be provided closer
to the start date of the AHA
Leadership Summit.

SUBSTITUTIONS/
CANCELLATIONS

If you cannot attend the conference
you can send a substitute, even
at the last minute. If you must
cancel entirely, your request for a
refund — minus a $250 processing
fee — must be made in writing to
no
later than July 1, 2022. Cancellations
made after July 1 are not eligible for
a refund.

GUARANTEE

We look forward to seeing you at
the AHA's 2022 AHA Leadership
Summit in San Diego. In the unlikely
event that we should have to cancel
the event due to the COVID-19
pandemic, attendees can request

a full refund of registration fees or
transfer the fees for credit to the
2023 AHA Leadership Summit.
AHA is not responsible for any
nonrefundable travel or lodging
expenses in the event of program
cancellation.

CONTINUING EDUCATION CREDIT
Visit for
more information on the Continuing
Education Credit opportunities for
the conference.

1
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