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Today’s objectives

Learn strategies for meaningful and sustainable
multisector collaborations for CHNAs.

1 2 3

Tactics to foster Best practices for Practical solutions
multisector collaboration advancing health for overcoming
between hospitals, equity and community challenges that can
health departments, and engagement hinder success

local organizations




Speakers
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Era Chaudhry Nicole DuPont Irene Johnston Lauren Stacy N. Shern
MPH, MBA MNA MSN, RN LewandowskKi PhD, CHES®
MPH
Public Health Consultant Director of Strategic Executive Director, Community Public Health Community Health
Conduent Healthy Development Quality, Patient Safety, Director Advancement Project
Communities Institute Calhoun County Community Infection Prevention, and Calhoun County Public Manager
Mental Health Authority (dba Risk Health Department Bronson Healthcare Group
Summit Pointe) Oaklawn Hospital
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Polling question

How is your hospital or
organization currently
iInvolved in a collaborative
effort for a CHNA?

[ ] We conduct our CHNA on our own through
an internal process

We are part of a collaborative, but conduct
our CHNA through an internal process

We collaborate with external partners to
complete our CHNA

D | don’t know or other
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Calhoun County, Michigan
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Calhoun County - Race and ethnicity

County: Calhoun

2+ Races: 10,027 (7.55%)
Some Other Race: 2,961 (2.23%)
Native Hawaiian/Pacific Islander: 39 (0.03? /)
Asian: 3,403 (2.56%) /
American Indian/Alaskan Native: 850 (0.64%) \
Black/African American: 14,611 (11.00%)

Source: Claritas, 2024. www.micalhoun.org

\ White: 100,958 (75.99%)

Population by Ethnicity

County: Calhoun

Non-Hispanic/Latino: 125,004 (94.09%)

/

[ Hispanic/Latino: 7,845 (5.91%)
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Socloeconomic factors

Households
County: Calhoun

53r 9 54 Households

State: Michigan 4,059,000 Households

Veteran Population: 8,596

Median Household Income
County: Calhoun

$60,059

State: Michigan $69,042

Source: Claritas, 2024. www.micalhoun.org

Population 25+ by Educational Attainment
County: Calhoun

Doctorate Degree: 840 (0.92%) Less than 9th Grade: 1,900 (2.09%)
Professional Degree: 975 (1.07%) J [ /’*

Some High School, No Diploma: 5,971 (6.56%)

e\

Master's Degree: 5,093 (5.60%) ~—  _«0 ‘
|

Bachelor's Degree: 13,913 (15.29%) —\

o — . 0,
Associate Degree: 7,754 (8.52%) /V‘ High School Grad: 32,627 (35.85%)

Some College, No Degree: 21,929 (24.10%)
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Conduent Healthy Communities Institute

90M+

Impacting over ninety
million lives

90+

community platforms

@_

@_

We are a multi-disciplinary
team of public health
professionals providing
strategic services and
technology for health equity
and health improvement
within communities.

16

Years of experience

400

community health
assessments
and plans completed
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MiCalhoun.org

oo
Hub for Calhoun County @ MICB'hOUﬂ i
CHNA and CHIP o i

iy A Blewrw iz il LB e Do o8

Community Priorities ~ Resources Public Health ~

280+ health, social, ’ o . : hest ety
and economic data @ poatiselr . U0 48
PROVIDING DATA. CREATING ACTION. Pemopoehics

SocioNeeds Index

MiCalhoun is a one-stop source for population data and community heaith information for S

Calhoun County, Michigan. We encourage you to use this site as a tool for analysis, strategic
planning, collaboration, and advocacy. Build a Custom
Report

Find data —

Reports and
Resources

Shares local events, @
initiatives, and resources

SUD Referral Guide
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IRS CHNA Requirements

Hospitals must complete the following steps in their CHNA
under requirements of Section 501(r)(3):

« Define the community it serves.
» Assess the health needs of that community.

« In assessing the community’s health needs, solicit and take into
account input received from persons who represent the broad interests
of that community, including those with special knowledge of or
expertise in public health.

Y/}

« Document the CHNA in a written report (CHNA report) that is adopted

for the hospital facility by an authorized body of the hospital facility. . /

« Make the CHNA report widely available to the public.
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Calhoun CHNA Process

Preliminary Community and Data Synthesis Report

Assessment Stakeholder Input and Prioritization Finalization

* Kick-Off « Secondary data analysis « Data synthesis * Finalize report
» Secondary data « Community survey * Prioritization Session
collection - Key informant interviews « Report development

* Listening sessions
* Focus groups




Our partners

e €
@ Oaklawn _p;]l?rl;ﬁ_ @ BRONSON POPULATlOPﬁH ALLIANCE

OF CALHOUN COUNTY REGION

Rea FetpiesReal Care. Battle Creek Community Foundation

SRl 14 Summit %

I i t
PROMOTING HEALTH - INDEPENDENCE - CHOICE OIn e

THE COORDINATING COUNCIL
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Know your “Why”

Questions to ask when considering collaboration:

* |s there a need for collaboration? Is it necessary?
* Will collaboration help attain the end goal?
 Are there others who share the same common goal or interest?
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Conduent’s approach
to health equity

© © © ©

Examine disparities: Analyze social Integrate health, social, Foster community
break out data by gender, determinants of health and  and economic data for engagement and
race / ethnicity, the root causes of health a comprehensive multi-sector collaboration
and neighborhood inequities understanding of barriers
and needs
{l “ o
;3 »
- : L l :

Health
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Strategies for equity and engagement

Take the

p
* Build relationships, not just during CHNA process Community

Survey here

« Address language access

« Offer paper and digital options [ Hazla encuesta

comunitaria
aqui

« Demonstrate respect by compensating community
members if possible

« Use data to determine needs and outreach strategies qum?mogﬁ
Ull

Conduent Confidential December 3, 2024 CONDUENT



Common challenges and barriers
to collaboration

Differing sources of data, culture, and priorities

Need to build trust between partners

Steep learning curve for understanding the process

Participants must balance other responsibilities and commitments

« Maintaining momentum behind the work and collaborative
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Strategies for improving alignment

Create a shared space for decision-making

« Establish a common agenda

Identify expectations of stakeholders

Ensure consensus in decision-making

Build trust, provide a safe space to share
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Strategies for improving alignment

Build knowledge and relationships

« Develop an orientation or collaboration guide

 Establish a space for introductions and ice breakers
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Strategies for improving alignment

Create systems for alignment and long-term success

« Establish a single point of truth for data

Get commitment from local hospitals

Give staff time and space to collaborate

Map out roles and responsibilities together

Create a unified branding/communications plan

Meet regularly to track progress and align implementation efforts
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Collaborating on a
the groundwork for
lasting Improvemer

community’s healtt
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Q&A

Resources

© Calhoun County i i © Conduent Healthy Communities Institute
Micalhoun.org - e Resources & Tools

www.conduent.com/communityhealth
Contact us

CommunityHealth@conduent.com

Conduent Confidential December 3, CONDUENT ’}


https://brand.central.conduent.com/view.aspx?language=&path=about-the-brand/our-brand-story&display=
https://brand.central.conduent.com/view.aspx?language=&path=about-the-brand/our-brand-story&display=
https://brand.central.conduent.com/view.aspx?language=&path=about-the-brand/our-brand-story&display=
https://brand.central.conduent.com/view.aspx?language=&path=about-the-brand/our-brand-story&display=
http://www.conduent.com/communityhealth
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